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Pride in Brighton & Hove

Project Proposal: Parade & Messaging
April - August 2010
Pride in Brighton & Hove seeks to procure a freelance contractor to act as a part-time Project Officer planning, in partnership with key stakeholders, the delivery of the annual Parade on Saturday 7th August 2010.  In addition to this the contractor would be asked to oversee the organisation’s messaging in support of the charitable objectives, to include engagement with the membership.

Pride – The Organisation

Pride in Brighton & Hove (hereafter ‘Pride’) in a registered company, known as Pride South East Limited (04838599), and also a registered charity (1105892).  A board of up to fourteen trustees, who also serve as Company Directors, set the strategic objectives and govern the organisation.  All Pride employees and contractors are accountable to the Board of Trustees.

Pride’s strategic objectives are to promote equality for Lesbian, Gay, Bisexual and Trans (LGBT) people, prevent discrimination and celebrate LGBT life and culture, by:

· Continuing to organise a high profile annual Pride Parade and free Main Park Event in partnership with the City Council and others.

· Developing the Winter Pride and Summer Pride Festival Weeks and other events as a celebration of all aspects of LGBT life and culture.

· Delivering Pride’s education and community aims.

· Expanding and increasing the organisational capability and financial sustainability of Pride in Brighton & Hove.

Pride is a self-funding organisation, which seeks finance annually to support its activity and events.  In the last financial year income came from sponsorship, business donations & concessions (61.5%), local business fundraising & membership (23.5%), grants (8%) and advertising & other income (7%).

Pride – Activity and Events
Pride is a year-round organisation acting to deliver on its objectives through facilitating and providing a variety of events and opportunities for people in the local area to celebrate diversity and LGBT identity.

The range of events includes a Companion Dog Show, Winter and Summer Festival weeks and also Feedback Events to allow LGBT people and community groups to voice opinions on Pride’s progress and future direction.  The culmination of the year’s work occurs on the first Saturday in August with a free Parade through the streets of the city, and Main Park event, held in Preston Park, Brighton.

Pride Parade – A Taster

The Pride Parade is organised to be a highly visible celebration of LGBT lives within Brighton & Hove.  Participants are drawn from all backgrounds, and equally diverse crowds enjoy as spectators lining the city centre route. 
The Parade comprises around 50 entries, including floats and walking tableaux; representing local and national, commercial and community organisations.  All entrants are required to pay a fee, on a sliding scale based on the organisation type or locality to Brighton & Hove.

Parade entrants are offered free attendance at artistic workshops to facilitate their creativity and decoration of their float.  These workshops are provided in partnership with a local community arts group.

The Parade begins from Madeira Drive at 11am, travels through the city centre, with the front reaching Preston Park by 1pm.

Pride Parade – Project Objectives:
· Encourage a balance of entries reflecting local and national, commercial and community groups; 
· Work closely with the range of LGBT community groups in the city, encouraging and supporting them top play a full part in the Parade, and to use it as a platform to represent themselves;
· Encourage an exciting visual spectacle that communicates educational and celebratory messages through organising artistic workshops, promoting entrant attendance and working with entrants to encourage diversity across the parade; 
· Manage relations with key stakeholders including statutory services, Pride’s security contractor, Parade entrants and Pride volunteers; 
· Ensure compliance with all necessary regulations, including Health & Safety, to ensure a safe Parade 
· Maximise entries in the Parade with a view to reaching the income target for this year of £7,000;
· Lead Parade operations on behalf of Pride on Saturday 7th August, 6am – 2pm;
· Liaise with the lead trustee for volunteers to ensure that the Parade is used to maximise donations to Pride;
· Work with key stakeholders, including LGBT people and community groups to devise key messages and identify suitable media to communicate Pride’s charitable objectives and the importance of celebrating LGBT lives to a wide and diverse audience;
· Devise methods to engage existing, and encourage new members of Pride With a view to meeting the income target for this year of £9,500.
Successful Individual’s Key Skills & Experience:
· Understanding of the local LGBT sector, including local businesses and voluntary/community groups;

· Extensive knowledge of Pride in Brighton & Hove, its charitable objectives and operational structure;

· Experience in managing events similar in type and/or scale to the Pride Parade;

· Experience in managing complex relationships, particularly those involving statutory services;

· Understanding of marketing and communication of key messages through a variety of media;

· Experience of integrating into a small, but well established team.

Requirements of Successful Individual:
· Be able to commence work with Pride in Brighton & Hove from the week of Monday 5th April 2010;

· Be prepared to identify and commit enough time to deliver the objectives for this project (estimated an average of 2 days per week);

· Be flexible to attend meetings called by key stakeholders at other times;

· Be accountable to the Board of Trustees through the Chair, attending Board meetings as appropriate;

· Work as a freelance project officer, responsible for their own tax and NI contributions.

Remuneration:
It is anticipated that interested individuals would negotiate a fixed fee for the delivery of this project.  This could be a total charge for the duration of the project (April – August 2010), or based on a daily charge with an estimate of the number of days required to deliver.

Expressions of Interest:
Individuals wishing to be considered should express their interest in writing (email) to office@brightonpride.org, including a CV or other document(s) detailing their relevant skills and experience, plus initial proposals for working patterns and fee structure.

Deadline for Expressions of Interest: Monday 29th March 12 noon
Interviews with shortlisted candidates: Thursday 1st April
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